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1.0
1.1

Phase/Activity

Project Mangement
CCC Meeting #1 (Kick Off Meeting)

1.2
2.0
2.1

Internal Team Meetings (Ongoing)
PHASE | - Identify Space Needs
All Our Ideas - Online comment gathering

2.2

Data Gathering/Analyzing

2.3

Sunday Stroll

2.4

Stakeholder Meetings - Space Needs (City Hall, Senior Center, Library, Tourism, Etc.)

25

Space Needs Summary Document
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Design Hiatus
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2.6

CCC Meeting #2

2.7
3.0

3.1

Formal Committee and Planning Commission Approval of Space Needs Summary
PHASE Il - Public Input/Programming/Concept Design/Cost Estimates

Public Meeting #1 (Daytime) - Space Needs

3.2

Public Meeting #2 (Evening) - Space Needs

3.3

Develop Design Principles to Achieve Goals

4.0

Workshop #1 and CCC Meeting #3

4.1

Prepare Program, Design, and Cost for Three Alternatives

4.2

CCC Meeting #4 - Review Draft of 3 Alts.

4.3

Refine 3 Alternatives Per CCC and City Staff Input

4.4

CCC Meeting #5 - Review Refined Draft of 3 Alts. Jan 10

4.5

Public Unveiling of Three Alternatives - Planning Com. & Common Council Session- Jan 25,
2020

4.6

Potential refinements to alternantive concepts per PC/CC input.

4.7

Collect Community Input on 3 Alternatives with POLCO or SurveyGizmo

5.0

Health Impact Assessment of Three Alternatives (scope TBD) with public presentation to
kick off HIA

5.1

Refine Design Principles to Achieve Goals

5.2

Refine Program and Develop Recommended Design

53

Recommended Design Concept with Cost

5.4

CCC Meeting #6 - Review Recommended Design & Cost

5.5

Present Recommedned Design to Common Council and Plan Commission

5.6

Prepare Final Space Needs Report

5.7

Deliver Final Space Needs Report
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